Consulting, analysis, solution finding

c New approaches, improved processes, optimized
processes and good decision-making basis - the
benefit of our customers and compete successfully
in the market. We provide competent advice on
technology and management issues and use our
expert knowledge and a structured approach to
develop individual solutions.
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€  We carry out market consultations so that you can
market and produce your products economically
successfully and sustainably.

(ot Using risk analyzes, we evaluate organizational
and technical risks before they arise.

c We accompany and support suppliers in order to
achieve the goals of our customers. We support —
problem solving in a structured manner with our -
Six Sigma tool. Solutions are technically worked
out, validated and implemented.

Business plan

Supplier support and development
Problem solving, methods

and moderation

Six Sigma application
Improvements
Implementations
Risk management
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